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The brands presented on this site are seeking country or regional, multi unit, master and area franchise development agreements
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QUI TRINH XAY DUNG MO HINH
NHUONG QUYEN
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\ XAC PINH TINH KHA THI TRONG KINH
4 DOANH NHUQNG QUYEN

SAN PHAM DICH VU BOC PAO?

SAN PHAM DICH VU PHUC VU CHO POI TUQNG KHACH HANG CO
QUI MO LON?

THUONG HIEU?

MO HINH DE NHAN RONG?



THUONG HIEU VIET TRONG BOI CANH
KHU VUC

23%
32% 32%
ANOL

w 48% 49%

65%

¥ "UNDISCLOSED VALUE" B DISCLOSED GOODWILL B DISCLOSED INTANGIBLE ASSETS (exc GOODWILL) B TANGIBLE NET ASSETS



TAI CAU TRUC / XAY DUNG TO CHUC

Swrc khde doanh Tam nhin & muc Chién lwoc kinh Chién lwoc to
nghiép? tiéu doanh chire va nhan sy

70% doanh nghiép that bai trong qua trinh tai cau tric, 85% nguyé@n nhan 1a do ngwoi lanh dao
John P. Kotter - Havard Business Review



XAY DUNG NEN TANG NHUQNG
4 QUYEN

NEN TANG HO TRQ POI TAC NHUONG QUYEN:

- CAM NANG, CONG CU, QUI TRINH, HE THONG.
- NANG LUC BOI NGU HO TRO

- THUONG HIEU & TIEP THI

MO HINH CHUOI CUNG UNG

MO HINH TAI CHINH



QUI TRINH XAY DUNG MO HINH
NHUONG QUYEN
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