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Co héi phét trién kinh
oanh nhuwong quyén vo
WFA

Trinh bay: Nguyén Phi Van

Thanh vién sang lap & diéu hanh —
World Franchise Associates khu
vue Péong Nam A



GIOI THIEU

Pa tng:

Giam doc chién lwoc chau A — Campaigns & Grey
Giam doc dieu hanh — Chau A Thai Binh Dwong,
Gloria Jean’s Coffees Int’l (GJCI)

Giam doéc phat trien thi trwong thé gi¢i — GJCI

Hién tai:

Co dong sang lap & dieu hanh — World Franchise
Associates South East Asia & China (WFA SEA)

Co dong sang lap & dieu hanh — Global Franchise
Vietnam

Co dong sang lap — N&A Spa Int’l JSC.
Chu tich HBQT — Nguyen Phu Franchise Invest JSC.



WORLD FRANCHISE
ASSOCIATES

Gi¢i thiéu

WFA la cong ty chuyén tw van phat trién nhwong quyén
qua hinh thtre két ndi thwong hiéu nhwgng quyén va nha
dau tw trén toan thé gidi.

Website www.worldfranchisecentre.com mang dén co hoi
dau tw v&i hon 10,000 thwong hiéu qudc té trong nhiéu
Iinh vwee tr Bac My, chau Au, Trung déng, va chau A.



http://www.worldfranchisecentre.com/
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Dich vu cho thwong hiéu nhwong quyén:

«  Xay dung nén tang, hé théng, qui trinh cong cu gilp doanh
nghiép phét trién hinh thirc nhugng quyén.

* Tu van xay dung chién lugc tham nhap thi truong ndi1 dia & thé
gidi va két ndi nha dau tu tiém ning.

* Truyén thong chuyén nganh nhuong quyén

Dich vu cho nha dau tw mua nhwong quyén:
« Tu van chon thuong hiéu va mé hinh

 Két noi nha dau tu va thuong hi¢u

« HO tro dam phan, ky két hop dong nhuong quyén

* Tb chuc cac hoi nghi, khda huan luyén vé nhuong quyén



TW VIET NAM RA THE GIO -
HANH TRINH THUONG HIEU VIET



NOI DUNG

XAY DUNG GIA TRI VO HINH

THUONG HIEU VIET — GOC NHIN KHU VUC
DIEM MANH & DIEM YEU

TAlI CAU TRUC DOANH NGHIEP...?

MO HINH PHAT TRIEN

Vi DU BIEN HINH



DOANH NGHIEP TR| GIA BAO NHIEU?

THUONG HIEU TRI GIA BAO NHIEU?



KHAC BIET VE KY VONG GIA TRI

Ngweo'i ban Ngwei mua

Bi chi phéi b&i cam xuc Xem xét rui ro thuwe té, ky vong

Nhin vao qua khi: kha quan va thuc te

Doanh nhan khéng chi dau tw von Nhin vao twong lai: riiro vé dong

ma con la thoi gian va tam huyét tién trong twong lai khdng chac

Pinh gia dwa trén mong muén/nhu chan

cau, cam xuc banh gia dwa trén phwong phap
dinh gia

Mua cho nhirng muc dich
nhat dinh, gia khac nhau cho
muc dich khac nhau

!

Xu hwéng phong
dai gia tri

@ 2014 Grant Thornton Viét Nam. Bao Iiru ban quyén 7 Q GrantThornton | An instinct for growth™




XAY DUNG GIA TR| VO HINH

Cash and cash equivalents increased
22.4%, marketable securites increased
122.6%, inventory increased 12.6%, and
other current assets increased 42.0%.

Long-term investments increased
11.2%; property, plant, an

Total assets increased 49.8%.

Accounts payable and accrued
liabilities increased 33.1%. Loans and
notes payable increased 20.0%, and
other liabilities increased 391.7%.

Long-term debt increased 177.5%
and other liabilities and deferred
taxes increased 99.2%.

Common stock and retained
earnings increased. Accumulated
other loss and treasury stock went
further into negative territory.

Total liabilities and shareholders'
equity increased 49.8%.




VIET NAM - GOC NHIN T KHU VUC
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TOP 10 GIA TRI THWPONG HIEU VIET

Brand Value
/ Enterprise

Brand Value [Brand Rating| Enterprise

2014 Value (%)
1 Viet Nam Dairy P 637 A+ 5,111 12%
2 Fpt 193 A 685 28%
3 VietinBank 117 A+ 2,947 4%
4 Viettel Telecom 95 A N/A N/A
5 JSC Bank CenterCredit 80 A+ 2,943 3%
6 Vinaphone 44 A- N/A N/A
7 Military Commerc 41 A+ 672 6%
8 Sacombank 38 A 915 4%
g Mobifone 32 A- N/A N/A
10 Asia Commercial 31 A 681 5%

Gia tri dinh gia “ 315t December 2013”

« Gia trj thwong hiéu con thap. Ngoai 3 thwong hiéu dan dau, tat ca cac
thwong hiéu khac co gia tri dwéi 100T USD.
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NHIN RA THE GIOI...
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Instant Noodles




QUAN DIEM KHACH QUAN

THUAN LO

« HE THONG PHAN PHOI

KHO KHAN
« SAN PHAM

* GIA

« THUONG HIEU, SHTT,
QUANG CAO

« NGUON TAI CHINH

« CHINH SACH QUAN TR|

« CONG NGHE

« NGHIEN CUU & PHAT TRIEN
« NHAN SU & NANG SUAT



THAY DOI BE TON TAI?

FTAs: ASEAN-CHINA, ASEAN-SK, ASEAN-JAPAN,
ASEAN-JAPAN, ASEAN-INDIA, ASEAN-AUS&NZ

RCEP — ASEAN+6

TPP — 12 NU'OC



TAl CAU TRUC DOANH NGHIEP
HAY...?

Swrc khde doanh Tam nhin & muc Chién lvoc & ké T6 chirc va nhan
nghiép? tiéu hoach kinh doanh sw

70% doanh nghiép that bai trong qua trinh tai cau tric, 85% nguyé@n nhan 1a do ngwoi lanh dao
John P. Kotter - Havard Business Review



MO HINH PHAT

TRIEN?

Déi tac
phan phoi

Thi trwvong/
Thwong hiéu

Lién doanh
lién két

Ty dau tv &
phat trién




Vi DU BIEN HINH VE TAI CAU TRUC
DOANH NGHIEP BE PHAT TRIEN QUA
HINH THU’'C NHUONG QUYEN -
DOANH NGHIEP T NHAN NGOC ANH
SPA

Phi Nguyen
August 2014



LICH SU THUONG HIEU

- 1996 Tiém massage dau tién ctia Ngoc Anh ra ddi, dwéi hinh thirc 1a tiém cat toc, va
massage.

1997 Tiém toc dwoc chuyén thanh “Phong chan tri y hoc dan tdc” do hinh thire tiém toc
khong thé lam massage, diéu tri dwoc cho khéach.

-+ 1998 Codng ty TNHH Tama (X6ng hoi — Xoa bép Ngoc Anh) ra d&i danh dau budce
ngodt ctia Ngoc Anh Spa sang mét giai doan m&i. Trung tam dau tién dwoc dat tai dia
chi 348 CMT8, F10, Q3. Sau nay trung tam nay dwoc ddi vé dia chi 346 Ly Thai TH,
Q3 vao nam 2009.

2000 Trung tam th& 2 ctia Ngoc Anh dwoc thanh 1ap tai dia chi 31/1 Nguyén Binh
Khiém, F.Dakao, Q1. Trung tdm nay van dwoc hoat ddng cho dén ngay nay.

2003 Trung tam th& 3 ctia Ngoc Anh Spa dwoc khai trwong tai chi nhanh 93 Nguyén
Binh Khiém, F. Dakao, Q1.

«  2009Trung tdm th&r 3 dwoc doi vé dia chi 85 Mai Thj Lwu, F. Pakao. Q1, Tp.HCM

« 2011 cbng ty CP Dao tao va phat trién Spa Viét nam ra d&i v&i vai trd chuy@n dao tao
va cung cap doi ngii BTV cé tay nghé cho nganh spa — massage.

« 2014 Cbng ty CP phat trién Spa Quéc té N&A dwoc thanh 1ap dé s& hivru cac quyén
toan cau ctiia Ngoc Anh spa va phat trién thwong hiéu trén toan cau théng qua mé hinh
nhwong quyén thwong mai.

NaA | i NaA

by Ngoc Anh




TAM NHIN CONG TY

Tré thanh mét thwong hiéu A Dong dwoc
ton trong toan cau trong nganh cong
nghiép strc khoe.

NaA | NaA



MUC TIEU KINH DOANH

Hanh trinh 5 nam...
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KE HOACH 5 NAM

- XAY DUNG NEN TANG, TIEU CHUAN, QUI TRINH,CONG CU
« CUNG CO HE THONG QUAN TR

- GIAI POAN 1 NHUONG QUYEN TRONG NU'OC

- CHUAN BI| NEN TANG PHAT TRIEN

- DAY MANH PHAT TRIEN NHUONG QUYEN TRONG NU'OC
- SANG TAO SAN PHAM

- GIAI POAN 1 NHUONG QUYEN QUOC TE

« PHAT TRIEN CHUOI CUNG UNG

- DAY MANH PHAT TRIEN NHU'QNG QUYEN QUOC TE
« PHAT TRIEN CAC LOAI HINH KINH DOANH LIEN QUAN TRONG NGANH

N:A T T

by Ngoc Anh



NaA

by Ngoc Anh
SPA . MASSAGE . THERAPY
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Phat trién cac thuong hi@u nhusng quyén
trén toan thé gidi
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THANK YOU!

XIN CAM ON!

WORLD FRANCHISE
ASSOCIATES

Nguyén Phi Van
08/2014




